
TO 116 eZ-Audit - Steps to Production FSA Integration Partner

Start End Start End Resp. Status

1 Regression Test + Fixes + UAT 1 env. prep 11-Feb 17-Feb - - Dev 100% UAT env is set up with code fixes up to 2/10
2 Code and Test PEPS Integration programs 12-Feb 21-Feb - 21-Feb TA 100%
3 Additional Regression Test + Fixes - - 18-Feb 24-Feb Test, Dev 100% Additional Regression Test: 2/20 and 21
4 UAT 1 (School) + Fixes 18-Feb 19-Feb 25-Feb 26-Feb Test, Dev 100%
5 Fixes + UAT 2 env. prep 21-Feb 24-Feb 27-Feb 3-Mar Dev + TA 100%
6 UAT 2 (CASE) + Fixes 25-Feb 27-Feb 4-Mar 6-Mar Test, Dev 100%
7 Fixes + Regression Test Prep 28-Feb 3-Mar 7-Mar 10-Mar Dev + TA 100%
8 PRR Dry Run #1 3-Mar 3-Mar - - DS, FS 100%
9 PEPS Integration System Test 24-Feb 7-Mar - 21-Mar TA 100% Gene is coordinating this

10 Production Setup + Code Move (#1) 9-Mar 9-Mar - - Dev + TA 100% Initial Code Move
11 ITA and EAI setup 10-Mar 14-Mar - - TA 100% ITA is finished, EAI is in progress
12 Final Fixes and Regression Test 3-Mar 14-Mar 10-Mar 14-Mar Dev, Test 100% Regression Test: March 12 and 13
13 Performance Test 3-Mar 14-Mar - - TA 100% Cycle 5 - multi-servers
14 PRR Dry Run #2 10-Mar 10-Mar - - DS, FS 100%
15 Operation Readiness Review (ORR) 11-Mar 11-Mar - - DS, FS 100%
16 DB and Code Move (#2) 16-Mar 16-Mar - - Dev + TA 100% Official code move to production
17 Production Readiness Review (PRR) 17-Mar 17-Mar - - DS, FS 100%
18 Production Environment Test 17-Mar 17-Mar - 28-Mar All 100% One day application integrity test
19 MicroStrategy 7.1 Production Env. Restored 16-Mar 21-Mar - - MP, AK 100% Restore MSTR 7.1 server and metadata
20 MicroStrategy 7.1 Regression Test 17-Mar 21-Mar 28-Mar 28-Mar Test 100%
21 MicroStrategy Production Env. Ready 17-Mar 24-Mar MP, AK 100% Issue with 7i prod and 7.1 dev
22 Migrate MSTR reports to Prod. Env. 16-Mar 16-Mar 30-Mar 30-Mar MP,AK 0% With Datamart team's assistance
23 MicroStrategy Production Env. Test 17-Mar 19-Mar 31-Mar 31-Mar AK, Test 0% Need the test team to prod test MSTR
24 DB and Code Move (#3) 23-Mar 23-Mar - - Dev + TA 100% Emergency only
25 DB and Code Move (Final) 30-Mar 30-Mar - - Dev + TA 100% Emergency only (NOT NEEDED)
26 Configuration File Change 30-Mar 30-Mar - - Dev 0% eZ-Audit property file update
27 Run Setup Scripts (except User setup) 31-Mar - - TA 0% School File, Setup Data, User Script
28 Run User Setup Scripts 1-Apr 1-Apr - - TA 0% School File, Setup Data, User Script
29 SAN Mapping 6-Apr 6-Apr - - TA+Dev 0%
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